


























 
 

During the 2009-10 school year, the School District 68 Board of Education continued implementation of the 

Strategic Plan Goal Areas which included the following initiatives identified as district priorities for planned 

improvement in the schools and the district.  The primary focus for the 2007-2008 school year was the analysis 

of both formative and summative student assessment data and its application to instruction.   

 

Strategic Plan Goal Area 1: Curriculum  

The District 68 curriculum will continue to reflect high academic standards in all subject areas and the 
curriculum will be implemented to optimize student achievement for students at all levels. 

 

2009-2010 District Priorities: 

 

1. Refine the role of the grade level team using the Standards in Practice (SIP) model as the Tier I 

component of Response to Intervention (RtI) 

 

Standards in Practice (SIP) was used to improve the alignment of lessons with state standards, 

increase the level of rigor in lessons, diagnose the aspects of the lesson students can and cannot 

do, and develop strategies for re-teaching.  SIP was thought to assist teachers in developing Tier I 

interventions to increase student achievement.  

This past spring, we surveyed our faculty on the usefulness of the SIP process in developing 

classroom-based interventions.  While many benefits were noted in lesson design and 

collaborative team planning as a result of the SIP process, the majority of our teachers found the 

process cumbersome and overly time-consuming.   

 

K-5 teacher leaders and 6-8 department chairs and team leaders met this past spring with the 

administrative team to reassess our district priorities and to develop more efficient and effective 

models for intervening with at-risk students in the general classroom.  A Professional Learning 

Communities model was emphasized, resulting in a clearer understanding of the need to assess 

learning through ongoing formative assessment, collaborative data analysis of student 

performance, common planning of key assignments and assessments, and collaborative goal 

setting to guide daily instruction.  This information was also shared by the superintendent with all 

faculty at a district wide meeting in May 2010. 

 

As a result, goal setting templates have been created at each grade level in the area of literacy, and 

work has begun on developing and/or refining common key assignments and assessments to better 

assess learning each trimester throughout the 2010-2011 school year.  This work will continue 

over the summer so that common assignments and assessments and grade-level and/or content-

area achievement goals are in place for the start of the upcoming school year.  Any identified gaps 

will be addressed during the 2010-2011 school year. 

 

2. Apply curriculum-based assessment measures to instruction via AIMSweb and/or MAP in relation 

to RtI Tier I, II, and III interventions 

 

Both the MAP and AIMSweb assessments were administered to all students this past fall and 

spring.  During the past school year, Map data was used to inform both reading and math 

instruction and AIMSweb probes were used to inform reading instruction in K-8 and mathematics 

intervention in 6-8.  In September, 2009, this data was used to group students into various Tier II 

intervention groups at the elementary schools and into the reading and/or math labs at the junior 

high.  Using quick AIMSweb assessment probes, students receiving interventions were monitored 

by their classroom teachers and/or grade-level teams by analyzing performance data collected 

every other week.  By November, students who demonstrated a limited pattern of growth over six 

data points (twelve weeks of intervention) were either provided a different set of interventions or 

were moved into more intensive intervention groups (Tier III).  This ongoing assessment and 

continual monitoring of at-risk students occurred throughout the past school year, resulting in 

some students achieving grade-level performance and exiting from intervention groups while 
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other students were recommended for more intensive interventions, recommended for an alternate 

intervention, or assessed for special education eligibility. 

 

Beginning with the 2010-2011 school year, AIMSweb probes will be used K-8 as a universal 

screening assessment three times per year in both reading and mathematics. 

 

3. Expand the K-2 writing program 

 

The Units of Study for Primary Writing, developed by researcher Lucy Calkins, was selected and 

implemented this past school year in all K-2 classrooms.  Grading rubrics for narrative and 

expository writing were collaboratively developed by our teachers and utilized in all K-2 

classrooms as well.  Teachers have consistently reported throughout the past school year that 

students generated written work with more focus, depth, and overall confidence than previously 

seen.  This initiative was viewed by all as very successful. 

 

4. Incorporate No Excuses University tenets to guide students in prioritizing and setting both short-

range and long-range educational goals 

 

Over the 2009 summer, team leaders and department chairs at OOJH developed templates to be 

used this past fall in helping students review their MAP scores and set achievement goals for 

themselves.  At the elementary schools, some classrooms began experimenting with student goal-

setting based on MAP scores.  With the reworking of the SIP process (noted above) spring, 2010 

goal-setting will become a routine practice for grade-level and/or content-area teachers during the 

2010-2011 school year.  Our RtI initiatives fit directly with the tenets of the No Excuses 
University systems of collaboration, assessment, data analysis, and interventions. 

 

5. Expand the incorporation of technology applications, such as interactive whiteboards, in teaching 

and learning 

 

Since the 2008-2009 school year, 79 interactive whiteboards and associated peripherals have been 

installed in K-8 classrooms across the district along with concurrent teacher training.  We will have 

approximately forty-seven remaining classrooms to be equipped with whiteboard technology over a 

remaining two-year phase-in program.  During the current school year, we also purchased thirty new 

computers for student use in classrooms with ELL students by using Title I funds for Highland and 

Stenson and district funds for Devonshire.  A multi-year purchase schedule is under development for 

classroom student-use computers with first priority to classrooms with Level I ELL students. 

 

The expansion of technology usage across the district produced the need for more knowledgeable and 

coordinated oversight of technology infrastructure and instructional initiatives.  The administrative 

team developed a proposal for additional staffing in this area, and the Board of Education approved 

the allocation for a Director of Instructional Technology position effective with the 2010-2011 school 

year. 

 

6. Facilitate a K-8 Art Learning Team 

 

Art Learning Team recommendations were completed this past November and presented to the Board 

of Education in December, 2009.  An Art Implementation Team, comprised of our district’s art 

teachers, two administrative representatives, and a consultant have completed their work aligning the 

curriculum scope and sequence to both state and national standards as well as developing summative 

assessments that will guide the selection of core art assignments in the future. 

 



Strategic Plan Goal Area 2: Multiculturalism and Diversity 
District 68 will continue to embrace the diverse community within District 68 and increase cultural awareness. 

 

2009-2010 District Priorities: 

 

1. Continue professional development activities about socio-economic diversity and effective schooling 

practices 

 

Our professional development activities were focused throughout this past school year on the analysis 

of student performance during daily instruction through various formative assessments. This focus on 

instructional practice related to daily student performance is designed to narrow achievement gaps 

between our demographic subgroups and is in line with effective schooling practices related to socio-

economic diversity.  

 

To address the needs of our English language learners from diverse backgrounds, a software program, 

Imagine Learning, was piloted with 50 students in K-8; student-use computers were installed in 

various classrooms across the district to support the program (noted above).  All of our ELL tutors and 

ELL faculty received training in the use of the software as well.  The software programs were 

especially effective with students at the beginning levels of English language learning.  The program 

will expand to 125 students next year along with the installation of additional student-use classroom 

computers. 

 

Our heightened focus on diversity, and in particular, at-risk students and effective educational 

programming, has created sensitivity within the community regarding programming and resources 

directed to our successful students.  A more public effort on our part to monitor and highlight the 

academic achievement of our successful students has begun, as reflected in the spring, 2010 MAP 

report to the Board, and in revisions being made to the performance scorecard.  

 

2. Expand participation of District 68 ELL parents in opportunities provided by the Niles Township 

ELL Parent Center 

 

Since its opening in August of 2008, the ELL Parent Center has served 466 visitors, and has more than 

doubled its participation rate in this second year.  District 68 parents are consistently represented in 

Center programs, with 142 participants, or 30 percent of the total, this past school year.  The following 

twenty-two adult education programs were offered at no cost to participants in 2009-2010:  

 

ENGLISH CLASSES 

 ESL 

 Family Literacy 

 Mom From Another Country Blog group 

 Tea-n-Talk (Conversation Class) 

 Tutoring (Small Group and/or One-on-One) 

 

PARENT EDUCATION 

 Bridging the Gap: Mother-Daughter Group 

 Homework Help & Parent Education 

 Learning Basket for Birth to Age Three 

 Positive Parenting 

 

HEALTH 

 All Kids Insurance Information 

 Children’s Health Information 

 Flu Information 

 August Back-to-School Health Fair/Immunization Clinic 

 Teddy Bear Clinic 

 US Health Expectations 

 



CITIZENSHIP 

 Citizenship Class 

 Paths to Citizenship & Paying for Higher Education 

 

 

EMPLOYMENT 

 Upwardly Global Employment Information Workshop for Immigrants with Professional Degrees 

 

COMMUNITY RESOURCE 

 Fire Safety Information 

 Stenson Family Field Trip to the ELL Parent Center 

 Public Transportation Workshop 

 

TECHNOLOGY 

 Computer Class 

 

Plans to expand the use of electronic communication directly to ELL families are currently being developed to 

include an updated website and direct e-mail.  The district’s new Director of Instructional Technology will 

oversee electronic communication and marketing for the ELL Parent Center. 

 

Strategic Plan Goal Area 3: Communication  
District 68 will continue to demonstrate open communication between all interest groups. 

 

2009-2010 District Priorities: 

 

1. Continue to refine the District 68 Performance Scorecard to more clearly delineate Board goals 

and to more efficiently document longitudinal district performance data 

 

A subcommittee of the Board of Education is currently working with the district superintendent to 

refine the district’s performance scorecard in alignment with the 2006 Strategic Plan.  More clearly 

delineated outcome goals have been identified under each strategic goal, and specific performance 

targets will soon be added to guide the district to increasingly higher levels of performance.  In 

addition, perception surveys will be developed for use during the 2010-2011 school year to ascertain 

how the performance of the district in areas ranging from student achievement to financial stability is 

perceived by district stakeholders.  The ongoing work of the subcommittee is reported to the Board 

each month. 

 

2. Refine the District 68 web site to ease navigation 

 

This past fall, the district’s webmasters investigated web infrastructure software in order to streamline 

web page management.  Concurrently, we explored cost-effective site licensing options so that new 

software could be used across the district.  A new template for an updated web page design including 

easier navigation and refreshed background color was initiated, but completion of the project was 

halted when it became apparent that we needed more in-house expertise to guide technology-related 

initiatives and future planning.  Further review culminated in a recommendation to the Board for 

additional staffing in the area of technology and a new Director of Instructional Technology position 

was approved by the Board at its May, 2010 meeting (noted above).  We are currently receiving 

applications from potential candidates and interviewing will begin later this month. 

 

3. Develop individual K-8 teacher web pages 

 

We began the year with the expectation that all teachers would have an active web page beginning 

with the 2010-2011 school year.  To this end, a teacher web page sub-committee of the District 

Technology Committee formed this past fall to begin designing parameters for teacher web pages.  

Consistent formatting, content expectations, consistent maintenance schedules, and legal 

considerations were discussed concurrently with discussions involving the district web page revision, 

noted above.  This initiative was halted when, after researching options, it became apparent that 



teacher web pages may not be the most effective mode of electronic communication with our 

students and their parents, and that more in-house expertise was warranted to guide decision-making 

regarding the technology resources of the district.  The new Director of Instructional Technology 

position has been designed to oversee electronic communication with district stakeholders; the new 

Director will initiate a logical, efficient electronic communication plan for teachers and the district at 

large during the 2010-2011 school year. 

 

4. Refine the capacity of the Power School data base to support online student registration, fee 

payments, and parent portals to grades, attendance, and homework assignments 

 

Parent access to Power School data was available at OOJH for student attendance, grades, and 

completed and/or missing assignments throughout this past school year.  Parent-teacher conference 

registration at our three elementary schools was successfully implemented as well; the online system 

for conference registration has been in place at OOJH for several years.  Online fee payments were 

also available this past school year. 

 

We initiated online student registration in the spring of the 2009-2010 school year, but only a third of 

our students registered electronically.  This past spring, we used our direct e-mail system to inform 

parents of the newly-required online registration process for all new and continuing students.  While 

the response rate has been slow, we do have 850 completed registrations to date with approximately 

500 more to go.  Building secretaries will be making personal phone calls home over the next two 

weeks to those families not yet registered in order to complete the online registration process this 

month. 

   

CONCLUSION 

 

The 2009-2010 school year was very active and productive.  The refinement of our instructional 

practice in relation to student performance data has been a demanding, yet rewarding undertaking, 

with increased student achievement across all curriculum areas as our ultimate goal. Continued 

attention to assessment data and its application to instruction and the use of technology to enhance 

opportunities for communication between all district constituencies continue to drive our professional 

development and administrative activity.  By all measures, the 2009-2010 school year has been a 

success. 




